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Big Picture
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What is Section 4047

A Sarbanes-Oxley Act

A PCOAB Auditing Standards
A SEC Standards

A AICPA Standards

A CoBIT

A COSO

A Small COSO
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Line Up Your Team

Step
L
A Internal
A External
A Outside Auditors
A Management

A Upper Management
A Audit Committee
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St;ep Timeline
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SOX Section 404 Project - First Year Sept | 0 Nov ec an Feb ar | Apr May
o [Documentation of Enterprise Risk Assessment
» Documentation of Preliminary Understanding of Business
» |dentification of Fraud Risk Factors
» Meetings with Auditors and Audit Committee
«  Mapping:
Identification of Significant Accts, Discl, Loc and Bus Units
Assignment of Financial Statement Assertions
|dentification of Key Contrals
Identification of Major Classes of Transactions
|dentification of Processes and Sub processes
o  Company Level Accounting Controls:
»  Application of GAAF,
o se of estimates,
» Clasing and general ledger procedures
« Small Company COS0 Evaluation (Company Level Contrals):
¢ Contral Environment,
s Risk Assessment,
» |nfarmation and Communication and
* Manitoring
»  Evaluation of Design of Controls
o [raft Contral MNarratives
» Testing of Effectiveness of Controls (walkthraughs) | |
» [T General Controls

» [T Application Controls | |:|

» Review of Service Auditor Reports (if applicable)

o Evaluate Deficiencies |

» Repart of Material YWeaknesses

Percentage Complete 14% 34% 50% 70%

80% 90% 96%| 100%




PITFALLS to Avoid

Costs Exceed the Benefits




