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President and Director of SOX Research at Lord & Benoit - a SOX consulting firm specializing in
smaller public companies

Serves on COSO Monitoring Project Taskforce

Has served on the AICPA Peer Review Acceptance Board for 10 years

Peer Reviewed the quality of over 100 CPA firms in past 17 years

Author, The Lord & Benoit Reports referenced by SEC, PCAOB, SEC Advisory, SEC Staff, SEC
Commissioners, Wall Street Journal, Big 4, U.S. Chamber of Commerce, AAA, AICPA, Il1A and
over 200 newspapers, magazines, legal, educational and trade journals.

Taught Sarbanes-Oxley Section 404 compliance across the country through State CPA Societies
and various other organizations

Significant Contributor to SEC Interpretive Guidance i see SEC Concept Release and PCAOB
websites

Invented Virtual SOX compliance methodologies i AICPA Technology
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Course Outline

Regulatory Update
Key lessons learned from historical SOX efforts

Scalable model to SOX compliance for maximum
efficiency

Define Virtual SOX compliance and understand its cost
saving benefits

Learn to apply the linkage and integration of SOX
efforts for testing controls and cost recovery audit

Questions and Answers
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Regulatory Update

NThe S a-OxlegAceSgction 404(a) requires
public companies (including non-accelerated filers)
with fiscal years ending after December 15, 2007 to
perform a Management Assessment and report on its
system of Internal Controls over Financial Reporting
(ICFR).

ALL filers, foreign, domestic, accelerated and non-

accelerated must comply regardless of market
capitalization.

.
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Regulatory Update

nl't 1 s the SEC Division of
failure to provide this management report

RENDERS THE ANNUAL REPORT MATERIALLY
DEFI CI ENT. O

Nl f management DID NOT COMP
EVALUATION and provide the report as required by

ltem 308T(a), the company would not be timely or

current in its Exchange Act reporting

.
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Regulatory Update

Fai lure to perform an asses
the company NOT BEING ELIGIBLE TO FILE NEW

FORM S-3 or FORM S-8 REGISTRATION

STATEMENTS and the loss of the availability of

Rule 144.

Addi tionall vy, NbecauskK t he
constitutes the Section 10(a)(3) update for any

effective Forms S-3 or S-8, THE COMPANY ALSO
WOULD BE REQUIRED TO SUSPEND SALES

UNDER ALREADY EFFECTIVE REGISTRATION
STATEMENTS. o

.
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Reqgulatory Update

For more information see CAO Alert #2008-94
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http://www.thecaq.org/members/alerts/CAQAlert2008_94_12312008.pdf
http://www.thecaq.org/members/alerts/CAQAlert2008_94_12312008.pdf
http://www.thecaq.org/members/alerts/CAQAlert2008_94_12312008.pdf

Regulatory Update

nNUnder S-@xleb Sentiens404(b) outside
auditors of ALL filers are required to test and
express an opinion on internal controls over
financial reporting under PCAOB (Public Company
Accounting Oversight Board) Auditing Standards for
years ending after December 15, 2009.

.
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Regulatory Update

AnRegarding SOX 404e right n
where some issuers are complying with 404 and

ot hhers are still exempt fro
uniformity to the system so that investors know what

to expect from companies, while being sensitive to

the needs of small businesses.

Quote taken from questions from Senator Carl Levin for Mary Schapiro, now Chair of
the Securities and Exchange Commission, January 8, 2009

.
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L essons Learnedi Material Weaknesses

Source:

Material Weaknesses Identified Management Report Disclosures

Material Weaknesses Issue C(_)ll'lpali% % of .
Disclosing | Companies
Ineffective accounting procedures 555 96.5%
Issues with competency, training_;, tone at top, ethics 449 78.1%
Departures from FASB/GAAP/Disclosures 394 68.5%
Ineffective design of controls not mitigated with compensating controls 311 54.1%
Reliance on outside auditors for material adjustments 192 33.4%
Information technology, software, security & access issues 118 20.5%
Audit Committee - Ineffective, non-existent or understaffed 110 19.1%
Accounting for defemed, stock-based comp, debt, warrants, derivatives 101 17.6%
General ledger close process 96 16.7%
Foreign, related party, affiliate, merger, acquisition, consolidation issues 93 16.2%
Untimely or inadequate account reconciliations 80 13.9%
Accounting for Accountsfloans receivable, investments & cash issues 76 13.2%
Accounting for Liabilities, payables, reserves and accrual est. failures 65 11.3%
Revenue recognition issues 62 10.8%
Controls over property, intangibles, deprec 60 10.4%
Controls over inventory/cost of sales 59 10.3%
Accounting for expenses (payroll, SG&A, leases) 47 8.2%
Accounting for ncome tax expense (FAS 109) 30 5.2%
Restatements, regulatory compliance 29 5.0%
Insufficient or non-existent intemal audit function 22 -

Lord & Benoit Report: First Year SOX Results for Small Business Benefits of the Delays
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Lessons Learnedi Audit Committee

Overall 32% had ineffective audit committees

C 14.1% (451 companies) of non-accelerated filers were
non-compliant indicating ineffective oversight of financial
reporting by the Board and/or Audit Committee.

C Plus another 3.4% thru self reporting (110 companies) a
materially ineffective, nonexistent or understaffed audit
committee (19% of adverse non accelerated filers vs. 1.9%
for accelerated filers)

C And one could argues another 14.5% thru (465
companies) through other forms of self reported material
weaknesses

.
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Scalable Model to SOX Compliance

AUnder the Commi ssionos rul es
Assessment of the Effectiveness of Internal Control over
Financial Reporting must be made in accordance with a
suitable control frameworké o
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COSO (Committee of Sponsoring
Organizations of the Treadway Commission

R American Accounting
Dnemnr’/  Association

American Institute of - ® Financial Executives
A I C PA Certified Public Accountants % . International

Institute of l m The Institute of
Im Management Accountants Internal Auditors

www.COSO.0ORG
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http://aaahq.org/
http://www.aicpa.org/
http://www.financialexecutives.org/
http://www.imanet.org/
http://www.theiia.org/
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Scalable Model to SOX Compliance

Effectiveness
Of Controls

Design of Risk
Controls / Assessment

Accounting

Controls bt el
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Scalable Model to SOX Compliance

Applicable ?

Magnitude Likelihood

1. Major Aszets and Liab

Fraud Risk Assessment Fraud Risk

Comments

Fraud Risk (Reporting and Mis

lity of the client’s financial stal

See workpaper on significant sccounts,
locations and business units. Alsa:

AR st practice level, AP (joint effort), PR
[corp, except for LA) Insurance billing
fraud

ible to material

-

Which accounts, transaction or locations might be susce,
mizstatement due to fraud?
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Free Industry Specific
SOX Research:

| NDUSTRY
SOLUTION

research of material
accelerated filers,
by i1 ndust
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Scalable Model to SOX Compliance

AManagement 6s_ ev /‘a;‘:l;,ﬂ--~~uﬁ"1"a ti on of
should include cgnsrderatlon of the vulnerability of
the entlty to fraudulenta ctivity.o

"
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Scalable Model to SOX Compliance

De=ign Dperating

Tl T (A Effectiveness Summary Effectiveness

Control Environment Principles {Fully met, Evidence {Fully met,
(HIt=t partially met, of Control partially met,
Lewel not met) not met)

1. Integrity and Ethical ¥alues - Sound integrity and ethical values, paricularly of top management, are developed and understood and et the standard of conduct for financial reporting.

I I I I I
Summary of Controls Dezign Operating
Effectivenesxs Summary Effectivenesxs
{Fully met, Ewidence {Fully met,
partially met, of Contraol partially met,
not met) not met)

Infarmation and Communication Principles

Process
Lewel

Enttity Wide

Hal

£12| 15_ Financial Reporting - Pertinent information is identified. camtured. used &t all levels of the company. and distributed in a farm and timeframe that supnorts the achievement of I
lenw

— Risk Assessment Principles {Fully met, Evidence {Fully

Process
Lewel

Entity Wide

Summary of Controls Design Operating
— Effectiveness Summary Effectiveness

met,

partially met, of Control partially met,
not met) not met)

& Financial Reporting Objectives - Management specifies financial reporting objectives with sufficient clarity and criteria to enable the identification of rizks to reliable financial

reporting.

Sarmmeary of Comirets: Desa0m Dpes ating
] ESectveness Summary Effecivemess
| Monitoring Principles Process  'Fulymet, Evidence #Fully met,
EnityWade 7 partallymer of Comiral partially met,
o meth ]

Y. Dpoiing andl S ste Evallnadions - Cnoning andion separate evalushons: ansbie ransgenent 1 defamine whether e oher components of intemal conbrod aver
canbnue fnancal reporing #a funchon owes bme:




Scalable Model to SOX Compliance

Lord &Benoi |||| I

Shining Light on Section 404 Compliance




Scalable Model to SOX Compliance

NnManagement then evaluates v
placed in operation that are designed to adequately
address those risks. o

.
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Scalable Model to SOX Compliance

Control Policies,
Design Narratives

v/

Control
Matrix, Inquiries,
Walkthrough
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Scalable Model to SOX IT Compliance

Company Level
Controls

Risk
JAssessment

Wi,/ \
Nty
£
|
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THANNEl ot | [ I FED
DB ERNEIE ’
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Design of
.Controls
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Test Operating |
Effectiveness
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Cost Savings with Virtual SOX Compliance

Why Can Virtual SOX Be Done Remotely?
Not an audit
Management Self Assessment
Local administrative personnel
As long as objective
Relationship of objectivity to size of business

.
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Cost Savings with Virtual SOX Compliance

Most cost effective: no travel time or travel costs
Centrali zed ntesterso ar e
Minimal management disruption

Efficient Audit Trail for Retests by outside auditors
Planning

Less Ad Hoc Meetings

Audit Committee involvement

.
Lord &Benoit
Shining Light on Section 404 Complianc

© Copyright 2009 : Lord & Benoit, LLC www.Section404.0org




Cost Savings with Virtual SOX Compliance

Give access to outside auditors
Send and share documents
Version controls

Backup virtual sites

Access control tools to prevent unauthorized on
Inadvertent file changes

Automatic notification of document updates

Lord &Benoit
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Cost Savings with Virtual SOX Compliance
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E Computer Management !EI m
=) File Action View Window Help I =121 x|
= | an FRR| 2@

@ Computer Management {Local) Type | Date | Time | source | category | Event | user | computer | -
=, System Tools @f Success Audit 8/31/2006 5:05:43PM  Security LogonjLo... 538 [} ~ -C32... BMA-FILES-08 =

=-{g] Event Viewer Success Audit 8/31/2006 5:05:41 PM  Security LogonjLo... 576 e-c _pa. ¥ .na BMA-FILES-08

-~ §4] Application &f Success Audit 8/31/2006 5:05:41 PM  Security LogonjLo... 528 e- spak.sl sma BMA-FILES-08

H A @" Success Audit 8/31/2006 S:05:41 PM Security LogonfLo... 552 SYSTEM BMA-FILES-08

{4 System &F Success Audit 8{31/2006 5:05:37 PM  Security Logon/Lo... 5S40 w TOELI-C32... BMA-FILES-08

e 5 Shated Eoldes &f Success Audit 8/31/2006 5:05:37 PM  Security LogonjLo... 576 e ¥ F T T-C32... BMA-FILES-08

Eg ' 'F‘.‘;'ifa;fn?:; i::ﬂgir::‘d’smert: & Success Audit 8/31/2006 5:05:37 PM  Security Logonflo... 538 poWTe L I-C32... BMA-FILES-0S

-3 Device Manager gj’Success Audit 83172006 5:05:37 PM Security LogonfLo... 5S40 s PTL-C32... BMA-FILES-0S

_orage @j"Success Audit 8/31/2006 S:05:37 PM Security LogonfLo... 576 m- 2 _I-C32... BMA-FILES-03

Removable Storage @)" Success Audit 8/31/2006 S:05:37 PM Security LogonfLo... 540 laur” .cabral BMA-FILES-08

Disk Defragmenter Success Audit 8/31/2006 S5:05:37 PM Security Logon/Lo... 576 lau =.cabral BMA-FILES-08

Disk Management @" Success Audit 8J31/2006 S:05:36 PM  Security SystemE... 515 SYS EM BMA-FILES-08

Services and Applications @" Success Audit 83172006 S:05:25 PM  Security LogonfLo... 538 tam vy.harney BMA-FILES-08

@} Success Audit 8/31/2006 S:03:14 PM Security LogonfLo... 538 m-sus ~ ~mith BMA-FILES-08

@f’ Success Audit 8/31/2006 5:02:45 PM Security LogonfLo... 538 roT TTRLI-54F,..  BMA-FILES-08

@" Success Audit 8/31/2006 S:02:35 PM Security LogonfLo... 540 M T .1 @F... BMA-FILES-08

@"Success Audit 8f31j2006 S:02:35 PM Security LogonfLo... 576 A CEIT 4F ., BMA-FILES-08

@{“Success Audit 8/31j2006 5:02:35 PM Security LogonfLo... 538 T8 Eha - J BMA-FILES-03

? Success audit 8/31j2006 5:02:35 PM Security LogonfLo... 540 e AT gL Be T BMA-FILES-03

@)" Success Audit 83172006 5:02:35 PM Security LogonfLo... 576 P -£ F... BMA-FILES-03

@" Success Audit /3172006 S:01:43 PM Security LogonfLo... 538 |~ PEl - 4F... BMA-FILES-08

@"’Success Audit 83172006 S:01:43 PM Security LogonfLo... 540 M ., 777, S4F... BMA-FILES-08

@7 Success Audit 8/31/2006 S5:01:43 PM Security LogonfLo... 576 r .~ _I-54F... BMA-FILES-03

@" Success Audit 8/31/2006 S:01:42 PM Security LogonfLo... 538 1 N _I-54F... BMA-FILES-03

@/" Success Audit 8/31/2006 S:01:42 PM Security LogonfLo... 540 MC  r 17-54F... BMA-FILES-03

@? Success Audit 8/31/2006 S:01:42 PM Security LogonfLo... 576 g -S4F... BMA-FILES-08

@" Success Audit 8/31/2006 S:01:33 PM Security LogonfLo... 538 e '1-S4F... BMA-FILES-08

@fSuccess Audit 8/31/2006 5:01:28 PM Security LogonfLo... 540 MTPE T-54F... BMA-FILES-03

@"Success Audit 8)31j2006 5:01:28 PM Security LogonfLo... 576 Ihe...” . 54F... BMA-FILES-08

L;_Z)'"Success Audit 8)31j2006 S5:01:28 PM Security LogonfLo... 540 bi . show BMA-FILES-0S

@"7 Success Audit 8/31/2006 5:01:28 PM Security LogonfLo... 576 bi ke ..we t BMA-FILES-03

@" Success Audit 8/31/2006 4:58:04 PM Security LogonfLo... 538 m-r. ' .. . ess BMA-FILES-08

@" Success Audit 8/31/2006 4:57:29 PM Security LogonfLo... 538 jessic  opinson BMA-FILES-08
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Cost Savings with Virtual SOX Compliance
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Cost Savings with Virtual SOX Compliance
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Linkage of Testing to Cost Recovery Audits

Testing Operating Effectiveness

Key controls

Test Plan ";j .‘ﬁ,\x \,_\
-~ 3

Understand population f "y ,\i&

Sample selections and \
document requests

Testing

Summarize

Retest if necessary

Update Summary

LordaBenoit |||
Shining Light on Section 404 Compliance ~

© Copyright 2009 : Lord & Benoit, LLC www.Section404.0org




Linkage of Testing to Cost Recovery Audits

Expenditures Testing

Key controls include cost recovery

o
=)

Controls over duplicate payments

Evaluations include monitoring |

"
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HOW TO SAVE MILLIONS

RICHARD B. LANZA

CPA, CFE, PMP
President
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(\\E@ Richard B. Lanza, CPA/CITP, CFE, PMP

Helps companies identify their hidden financial
assets, mostly using technology and referring
them to specialists. He has a decade and a half of
experience in audit technology and recovery
auditing, becoming a leading authority in these

areas.

Rich is the author of 12 publications and training

courses in audit software and recovery, having

over 100 articles for major audit and accounting
publications. He has worked for companies

ranging in size from $30 million to $12 billion,

and in all he has helped them save money

through the use of technology and recovery
auditing.




Introduction




Why Recovery?

In a process flow of $100 million, a 0.1% error margin (that is
.001 and standard for recovery engagements) transiates into
$100,000 in recoveries! Most recovery methods generate
much higher returns (from 1% to 40% of the spend category)

Profit recovery audits measure the need for improvements
within the business process in specific dollar amounts

There is no downside for all contingency engagements ($.70
for every $1 you never knew you had is better than $0)

Help comply with Sarbanes-Oxley by using recovery auditing

as an extension of your internal control testing

feamé . bearing in mind this team
iIssues




Cost Saving Potentials

Area Retro. Pro.
Accounts Payable 17 5% N/A
Advertising 1-6% 1-2%
Document Fleet 5% 2071 40%
Freight i Postage N/A 10T 20%
Freight T Heavy Freight 17 3% 5T 11%
Healthcare N/A 47 8%
Real Estate .25 - $4 per sq. N/A

ft.

Travel & Entertainment N/A 10T 20%
Utilities 21 10% 51 20%

Source: Cost Recovery Solutions ,,




S-Ox Benefits

A Accurate financial statement reporting

T ldentifies hidden assets _aps
T N
I Corrects overstated expenses %

A Detects fraud and deters fraudsters

I Think of recovery projects as a proactive whistleblowing hotline
to detect fraud (mostly with vendors)

I Remember that employees and vendors will ask i Wi | | | get
caughgooif no one is | ookingeée. . fra
happen.

I Collusion is the leading method for almost all of the headline frauds
and vendor audits / strategic sour
vendor conflicts less attractive

A Quantifies the need for improvement and focus in future year
audits

43




Control Framework Visualization

Post Audit
Payment Review

Trial Balance
Reconciliation

Control Framework

System Prevents
Vendor Being Paid
Without a Valid

Vendor Number

Invoice Entry
Audit Process



Why Recovery?

A Rather than increasing sales, recovery increases
profits and earnings per share

i Recovering $1 million to the pre-tax bottom line can 2
equate to $10 million in sales. : ‘N;}. -

A Recovery audits create an air of transparency
between your company and your business partners

A Recovery audits provide the company an opportunity to
learn from outsiders niche expertise as to industry
best practicese .for FREE!

A The Association of Work Process Improvement noted
that for any manually keyed data, error rates exist
between 2 - 4%.

A Get it before it disappears since money left on your

business partnerodos tabl e wi ay o
is written up to income




Overcoming Obstacles to
Getting Recovery Started




Thisis a No -Brainer
Dirty Little Secrets Why We Donbo

People
Egos may be hurt - Inviting outside auditors to find errors and shine
a spotlight on a departmento6s sh

prospect for most Mmanagers

CEOG6s are focused on
bottom line

Can be perceived as a bounty service

Audits are confrontational which people tend to
have an aversion to regardless of the resulting
benefits




Thisis a No -Brainer
Dirty Little Secrets Why We Donbo

Process

A No time allotted to departments to even select a
recovery auditor...even when they work for free

APerception that |

get audited




Di rt

Thisisa No -Brainer
y Little Secrets Why We

Don

Technology

A Lack of data access i Remember that great decisions
require great information

Internal data access

Access to external vendor data

External data not tabulated by companies

A Every day, more of what we do
becomes digital but are we using all
of the tools to review the data, or just
keep up with it?

Most accounting systems were built to

process transactions and not to provide
users access to the data for reporting

purposes.




Overcoming Obstacles

A People
I Getover it!
A Audits are healthy preventive maintenance
A Internal Audit needs to do be able to do their job
I CEOs may not care about cost savings but CFOs do

A Process

I Recovery is 95% the auditor and 5% the company as far as effort is
concerned

I More internal time is usually taken by a company to select a vendor
than anything else to complete the audit.

T There I S never a Nbettero time for

A Technology
I Internal audit is in a great position to extract information

I Learn from recovery providers by sampling their technology for free
in the first audit




Why Internal Audit is the WORST Department
to Manage Recovery Efforts

ADond6t want to step on depar

A Find many of the recovery areas to be outside of their
domain expertise (Finance and Accounting)

A Think they need to do it all themselves
A Afraid to admit that outsiders have the answers

ACandét pull the trigger to

A Assess certain recovery areas as not large enough to
warrant an audit




Why Internal Audit is the BEST Department
to Manage Recovery Efforts

A Independence

I Trumps the issue of "We found
millions...now what do we do?"

i Have the companyds i

I Want to save money for the company, not
egos

I Contracts should never be audited by the
same department

a)

A Less IAD Resources

I Recent studies have show internal audit to
be more focused on regulatory aspects
which has impacted their ability to complete
operational audits

I A shortage of skilled internal auditors is
seen as the most critical challenge to
fulfilling I nternal
free recovery vendor resources!




Why Internal Audit is the BEST Department
to Manage Recovery Efforts

A Access

I Have an easy abllity to request data, under their audit
charter

I Can enter most departments to do an audit, especially if they
see potential risks

A Improved Company Learning

I Learn from recovery auditors with specialized methods,
technology, and people. ldentify new control techniques that
are not financial statement in nature but help save the
company financially.

I Able to take knowledge from one audit and apply it across
the numerous silos of the company.

I Allows internal audit to be the knowledge base for cost
savings.




Why Internal Audit is the BEST Department
to Manage Recovery Efforts

Re -Branding

" Change the perception of IAD from solely being a
regulatory watchdog

I Allows IAD to show cost savings beyond those
associated with doing more S-Ox work internally

" IADs have an opportunity to re-brand before the
pendulum swings too far back to cut them

" Recovery providers have no issue letting IAD look like
the Astarso




The Quick Run  -Through of
Recovery Opportunities




Profit Opportunities

A Accounts Payable R Order to Cash
A Audit Fee Benchmarking
A Advertising Agency

A Document Fleet

A Proactive Fraud Detection
A Project Fraud

A Freight A Real Estate Depreciation
A Health Benefits A Sales & Use Ta?<

A Info. Technology A Strategic Sourcing

A Lease A Telecom

A Media A Travel and Entertainment

w A Utilities
2




Recovery Types

Stage 1 Stage 2 Stage 3
Cost Reduction

Recover Improve Process
overpayments to supplier improvements

suppliers terms and efficiencies

3
time
Gneridian

cost benefit




Categorically Speaking

A Internal Error and Fraud

A External Error and Fraud

A Industry Benchmarking / Tax Advantages

A Contractual Analysis

A Contractual / Price Sheet Compliance




Profit Opportunity
Case Studies




Accounts Payable
A Few Options

A D.LY. Reporting Service

A Moderate scope fee/contingency audit
I Duplicate payments
I Supplier statements
I Taxissues

A Full scope fee/contingency audit
I Discounts
I Procure to pay

A Continuous Monitoring




Types of Recoveries

A Pricing (charging errors, price protection, margin protection,
mark-downs, promotions, etc.)

A Discounts (Cash discounts not taken or wrong amount taken)

A Allowances (advertising, freight, promotions, defective, market
development)

A Duplicate payments (paid twice, wrong vendor paid - $.25 to
$3.00 per invoice processed or .05% of values)

A Overpayments (wrong amount

A Taxesi (sales and use tax, VAT)



Reasons WhyéTechnol

A System controls are not well-established to
detect duplication

A Reports are not pre-loaded with systems

A Reports are not regularly run (the forgotten
task)

A Reports are not perfected and lead to a great
deal of false positives




Reasons WhyeéProcess/|

A SO MANY DETAILS TO LOOK AT!!!

I 70% of findings come from a manual review and some have
nothing to do with the data reports

A A/P and Procurement do not always work well together

A A/P is the last to receive any funding
I Staff are usually the lowest paid
I Technology advancements come last to A/P

A Vendor duplication is a major cause of duplicate payments

A Vendor billing schemes is one of the top frauds per the
ACFE




But We Already Do an Audit

A Do a secondary A/P audit

A Get a supplier statement auditor

AFocus on vendors that a
do additional audits

A Assess based on other recovery categories
whether they are being seen as an A/P risk




Advertising
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Creative Firms Can Lead
To Creative Billings

OMNICOM PR FIRM TO PAY LA. $4.5 MILLION TO
SETTLE GHARGES

Fleishman-Hillard Acknowledges 'Improper and

Indefensible' Invoices
April 19, 2005
By Matthew Creamer

NEW YORK (AdAge.com) -- Trying to snuff out a scandal that has become an
embarrassing headache, Omnicom Group’s Fleishman-Hillard said it will pay
the city of Los Angeles $4.5 million to settle charges that the PR agency
overbilled the city for work for the Department of Water and Power and other

city accounts.

FLEISHMAN

Fleishman had previously quarreled with $4.2
HILLARD million that City Controller Laura Chick said the

agency improperly billed, vowing to fight the




Wh at Cli1 ents Donot K

About Their Agency

Did you overpay the agency due to an

Did you overpay the agency due to an
vendor invoices?

Are there charges posted by the agency that were paid on invoices by you that do
not reconcile to the agency contract?

Are there cleansing adjustments or unsupported chargers made by the agency
that were invoiced and paid by you?

What is the float cost absorbed by you for paying the agency prior to it releasing
funds to their vendors or internal studio?

Are there any monies owed to you that are currently being held on the books and
records of the agency?

Does a conflict of interest exist with a the agency supplier that leads to inflated
charges being made to you than what is common in the marketplace?




